FY 2008 Efficiency Review Initiatives

Statewide Initiatives
Energy Conservation
Fleet Consolidation
Statewide E-Procurement
Emplovee Benefits
Total for Statewide Initiatives
Arizona Deparfment of Administration
Arizona Department of Agriculture

Arizona Health Care Cost Containment System

Department of Commerce
Department of Corrections
Department of Economic Security

Department of Emergency Services and Military Affairs

Department of Environmental Cuality
Govemeor's Office for Equal Opportunity
State Department of Financial Institutions
Arizona Game & Fish Department
Department of Gaming

Department of Health Services

Arizona Department of Housing
Department of Insurance

Department of Juvenile Corrections
State Land Department

Department of Liquor Licenses and Control
Arizena State Lottery Commission

State Parks Board

Department of Public Safety

Arizona Department of Racing
Department of Real Estate

Eegistrar of Confractors

Residential Utility Consumer Office
Department of Revenue

5chool Facilities Board

Arizena Office of Tourism

Department of Transportation
Department of Veterans' Services
Department of Water Eesources
Department of Weights and Measures

Total For Agency Initiatives

Total for FY 2005 - All Initiatives for All Agencies and Statewide

Agency Request Apgency Effictency

Frigr to Eeiquest Post Initiative

Efficiency Efficiency Savines
2050
9220
45,000.0
59,0000
105,127.0
920,897.3 918,617.1 22802
29,7883 295929 1554
79947513 79377836 56,9677
83,6216 83,4356 156.0
1,046,741 6 1,038,064.8 85,6768
33345107 3,317,689.6 16,8211
73,8951 73,7891 106.0
3852078 3850747 1331
3210 3137 73
2,506.7 5,550.4 6.2
92,2814 90,862.1 14153
1238441 1237259 118.2
2,120,9517 21125814 83703
115,2858 115,255.8 30.0
18,4847 15,3476 1371
93,8589 2,746.6 11123
48,0670 48,027.0 40.0
49725 4963.5 2.0
7457462 7418742 38720
77,1511 76,9406 2105
3236318 3214912 21406
70893 69925 964
6,2872 6,285.4 18
23,867 4 23,7664 101.0
1,310.6 2754 352
175,1722 1746005 5717
14445855 14420656 251959
25,5375 25,1124 4255
3,387,636.2 3,386,480.4 11558
20,5785 20,5217 57.2
80,997 4 80,5769 1205
34725 33893 832
108,007 4
213,1344



Efficiency Review Ininatives - Five-Year Summary

2007 OSPE 2008 OSFE Frre-Year

2004 Acmal 2005 Aecmal 2006 Acmal Est. Est. Total

Statewide Initiatives

Emplavee Benefits 0.0 ] 250000 48,000.0 500000 1320000

Energy Conservation 0.0 442 8 2030 205.0 205.0 10578

Leazing, Space Utilization 0.0 15430 1,200.0 0.0 0.0 27430

Fleet Conzcldation 0.0 Q220 10749 9220 9220 3,840.9

Statewide E-Procnement 0.4 15,7000 22150 43,000.0 450000 1279930
Total for Statewnde Innatives 0o 18,6078 40.774.9 94,1270 105,127.0  267,636.7
Total for Agency Specific Iitatives 3L408.3 91326 1708634 99,322.5  108,007.4  500,944.2

Toral for All Indtiatives JL408.3 109,950.4 220,638.3 1934495 213,134 Teb,580.9



